
 

WATERLOO CITY COUNCIL  
Regular Meeting Agenda 

Location:  Waterloo City Hall - Council Chambers 

  100 W. Fourth St., Waterloo, IL 

Date:   Tuesday, January 21, 2025 

Time:   7:30 p.m. 

 

1. Call to Order.  

2. Roll Call. 

3. Pledge of Allegiance.  

4. Correction or Withdrawal of Agenda Items by Sponsor. 

5. Approval of Minutes as Written or Amended. 

6. Petitions by Citizens on Non-Agenda Items. 

7. Reports and Communications from the Mayor and other City Officers. 

A. Report of Treasurer.  

B. Report of Building Inspector / Code Administrator.   

C. Report of Building Official. 

D. Report of Subdivision Administrator. 

E. Report of Director of Public Works.  

F. Report of Chief of Police. 

G. Report of City Attorney. 

H. Report and Communication by Mayor.   

1. Certificate of Commendation Presented to D & A Builders in Recognition of their 50th 

Anniversary. 

2. Appointment of Sarah Craig as the Collector / Budget Officer. 

3. Appointment of Nathan Krebel as the Deputy Director of Public Works. 

4. Appointment of Roberta Rohwedder as the Subdivision & Zoning Administrator.  

5. Re-Appointment of Ronald Spielman to the Zoning Board of Appeals for a Five-Year 

Term to Expire on 02-01-30.  

8. Report of Standing Committees. 

9. Report of Special Committees. 

10. Presentation of Communications, Petitions, Resolutions, Orders and Ordinances by Aldermen. 

A. Consideration and Action on Resolution No. 25-01 Amending the Principal Authority for the 

Illinois Funds Accounts of the City of Waterloo, IL. 

11. Unfinished Business.   

12. Miscellaneous Business.  

A. Consideration and Action on Approval of Waterloo Beautification Application from  

Chantilly Corner located at 131 W. Mill Street. 

B. Consideration and Action on Purchase of Five (5) Taser Packages from Axon Enterprise, Inc. 

in the Amount of $4,159.00 for the Waterloo Police Department.  

C. Consideration and Action on Approval of S & N Partners Water Main and Gas Main 

Extension Plans; and, Signing of the IEPA Water Main Permits.   

D. Consideration and Action on the Purchase of a New John Deere Backhoe for the City’s Street 

Department, from McCoy Construction & Forestry, Inc., in the amount of $172,000.00.    

E. Consideration and Action on Approval of a Special Event Permit Application from Stubborn 

German Brewing Company for StubbornFest 2025 to be held October 03, 2025 at 3:00 p.m. 

through October 04, 2025 at 11:00 p.m., including the Street Closure of Main Street between 

Mill Street and alley south of Stubborn German.          

13. Discussion of Matters by Council Members Arising After Agenda Deadline.  

14. Motion to Adjourn.   

 

DATES TO REMEMBER 

Jan. 28, 2025 – American Legion Meeting, Waterloo City Hall: 2nd Floor Meeting Room, 7:00 p.m.  

Feb. 03, 2025 – City Council Meeting, Waterloo City Hall: Council Chambers, 7:30 p.m.  

Feb. 10, 2025 – Planning Commission Meeting, Waterloo City Hall: Council Chambers, 7:00 p.m. 

Feb. 11, 2025 – Sister Cities Meeting, Waterloo City Hall: Front Conference Room, 7:00 p.m. 

Feb. 12, 2025 – Park District Meeting, Waterloo City Hall: 2nd Floor Meeting Room, 7:00 p.m. 

Feb. 17, 2025 – City Offices Closed for President’s Day.  

Feb. 18, 2025 – City Council Meeting, Waterloo City Hall: Council Chambers, 7:30 p.m.  

Feb. 25, 2025 – American Legion Meeting, Waterloo City Hall: 2nd Floor Meeting Room, 7:00 p.m.  



 

 

MINUTES OF THE  

CITY COUNCIL MEETING  

JANUARY 06, 2025 

 

1. The meeting was called to order by Mayor Darter at 7:30 p.m. 

 

2. The following Aldermen were present: Vogt, Matt Buettner, Hopkins, Trantham, Charron, Kyle 

Buettner, Row, and Most. 

 

3. Pledge of Allegiance led by Mayor Stan Darter.  

 

4. Correction or Withdrawal of Agenda Items by Sponsor.  None. 

 

5. Approval of Minutes as Written or Amended. 

A. Consideration and Action on Approval of the December 16, 2024 Public Hearing 

Minutes. 

Motion made by Alderman Most and seconded by Alderman Row to approve the 

December 16, 2024 Public Hearing Minutes. Motion passed unanimously with 

Aldermen Most, Vogt, Matt Buettner, Hopkins, Trantham, Charron, Kyle Buettner, and 

Row voting ‘aye’. 

 

B. Consideration and Action on Approval of the December 16, 2024 City Council Mtg 

Minutes.      

Motion made by Alderman Matt Buettner and seconded by Alderman Hopkins to 

approve the December 16, 2024 City Council Mtg Minutes. Motion passed 

unanimously with Aldermen Matt Buettner, Hopkins, Trantham, Charron, Kyle 

Buettner, Row, Most, and Vogt voting ‘aye’. 

 

6. Petitions by Citizens on Non-Agenda Items.  

 Mr. George Bieber wished to inform the Council that some individuals are paying minimal 

real estate taxes on land that is benefiting from the City's improvements. 

 

7. Reports and Communications from the Mayor and other City Officers. 

A. Report of Collector.  No report. 

B. Report of Treasurer.  No report. 

C. Report of Subdivision Administrator.  No report. 

D. Report of Building Official.  No report. 

E. Report of Director of Public Works – A total of 352 tons of salt was used during the 

recent snow/ice storm. A big thanks to the team, especially Eric Maurer, for all their 

hard work. 

F. Report of Chief of Police.  – The snowstorm resulted in 4 to 5 vehicles getting stuck, but 

no accidents occurred. 

G. Report of City Attorney.  No report. 

H. Report and Communication by Mayor.  
1. Presentation of Commendation to Shawn Kennedy in Recognition of her Retirement 

and 24 Years of Service to the City of Waterloo, IL. 

2. Waterloo Beautification Check Presentation in the amount of $7,965.50 to Groves 

Investments for the Rooted Flower Bar located at 120 N. Main Street.     

 

8. Report of Standing Committees. None. 

 

9. Report of Special Committees. None.  
 

10. Presentation of Communications, Petitions, Resolutions, Orders and Ordinances by Aldermen. 

None. 

  

11. Unfinished Business. None.  

 

12. Miscellaneous Business. 

A. Consideration and Action on Warrant No. 645.  

Motion made by Alderman Hopkins and seconded by Alderman Kyle Buettner to 

approve Warrant No. 645. Motion passed unanimously with Aldermen Hopkins, 

Trantham, Charron, Kyle Buettner, Row, Most, Vogt, and Matt Buettner voting ‘aye’. 
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B. Consideration and Action on Approval of a Six-Month Extension for the “Ja Bowl” 

Waterloo Beautification Application, from Groves Investments, to July 01, 2025. 

(Originally approved 07-01-24 to expire on 01-01-25.)  

Motion made by Alderman Charron and seconded by Alderman Most to approve a Six-

Month Extension for the “Ja Bowl” Waterloo Beautification Application, from Groves 

Investments, to July 01, 2025. (Originally approved 07-01-24 to expire on 01-01-25.)  

Motion passed unanimously with Aldermen Charron, Kyle Buettner, Row, Most, Vogt, 

Matt Buettner, Hopkins, and Trantham voting ‘aye’. 

 

C. Consideration and Action on Approval of Quote from Baer Heating & Cooling in the 

amount of $148,916.00 for Boiler Installation at the Waterloo City Hall.       

Motion made by Alderman Hopkins and seconded by Alderman Row on Approval of 

the Quote from Baer Heating & Cooling in the amount of $148,916.00 for Boiler 

Installation at the Waterloo City Hall.       

Motion passed unanimously with Aldermen Hopkins, Trantham, Charron, Kyle 

Buettner, Row, Most, Vogt, and Matt Buettner voting ‘aye’. 

 

13. Discussion of Matters by Council Members Arising After Agenda Deadline.   

Alderman Vogt commented that he would like to address any other deferred maintenance to 

avoid emergency meetings.  

Alderman Trantham stated he had received three calls regarding the hardness of the water.   

 

Everyone expressed their gratitude to Shawn Kennedy for her 25 years of service and for her 

assistance in helping them throughout the years. 

 

14. Motion to Adjourn made by Alderman Vogt and seconded by Alderman Most.  

 Motion passed with a unanimous voice vote.  

 Mayor Darter adjourned the meeting at 7:51 p.m.  

 

 

Minutes respectfully submitted by Mechelle Childers – City Clerk 

 



         January 21, 2025 

 

 

To:  Mayor Stan Darter 

       City Attorney 

       City Alderpersons 

 

 

Re: Treasurer’s Report   

 

 

Attached, please find the December 31, 2024 Treasurer’s Report for the City of Waterloo.   

 

I welcome any questions or comments you may have about this report.  I can be reached at 

State Bank weekdays from 7:30 AM – 4:30 PM.  The phone number is 618-939-7194.    

 

 

        Sincerely, 

                                                                                                 

                                                                                                Brad A. Papenberg                                                                                                  
 

        Brad A Papenberg 

        City Treasurer 



BEGINNING ENDING

CHECKING ACCOUNT BALANCE RECEIPTS DISBURSEMENTS BALANCE

Petty Cash 485.98$             -$                   -$                   485.98$            

Utility Deposit 19,264.82          8,125.00 10,075.00          17,314.82         

General Fund 271,872.01        263,674.87 1,190,309.48 (654,762.60)      

Motor Fuel Tax 94,922.95          61.47                 32,416.03          62,568.39         

Water Fund 1,472,712.73     1,248,075.66     1,351,965.96     1,368,822.43    

Sewer Fund 301,888.45        223,675.95        113,651.35        411,913.05       

Gas Fund (11,771.62)        162,356.49        226,434.12        (75,849.25)        

Electric Fund 218,491.91        1,013,306.57     731,785.30        500,013.18       

Capital Improvements 716,542.04        48,944.96          -                     765,487.00       

D.A.R.E. (379.92)             -                     -                     (379.92)             

Interest 4,388.81            2,489.58            -                     6,878.39           

Hotel/Motel Tax 169,939.44        2,318.63            250.00               172,008.07       

Equitable Sharing Funds 42,901.17          -                     -                     42,901.17         

TOTALS: $3,301,258.77 $2,973,029.18 $3,656,887.24 $2,617,400.71

INVESTED FUNDS

Capital Improvements 2,453,836.37$   5,075.03            -                     2,458,911.40    

Electric 10,618,130.96   21,960.47          -                     10,640,091.43  

E-Pay Utility Bills 4,870.20            46,418.77          45,078.17          6,210.80           

Farm Account Income 21,653.96          8,237.11            -                     29,891.07         

Gas 3,948,448.37     8,166.20            -                     3,956,614.57    

General Fund 7,206,427.04     451,836.59        -                     7,658,263.63    

Motor Fuel 1,608,939.73     50,625.27          -                     1,659,565.00    

Pension Reserve 1,714,012.05     363.93               -                     1,714,375.98    

Sewer 2,299,647.17     4,756.14            -                     2,304,403.31

Utility Deposits 341,641.37        706.59               -                     342,347.96       

Water 1,943,357.18     4,019.26            -                     1,947,376.44    

$32,160,964.40 $602,165.36 $45,078.17 $32,718,051.59

 

Total All City Funds: $35,462,223.17 $3,575,194.54 $3,701,965.41 $35,335,452.30

Pension Obligations As of Date Amount

Unfunded Actuarial Accrued Liability - IMRF 12/31/2023 $276,135.00

Unfunded Actuarial Accrued Liability - Police 4/30/2024 $5,307,213.00

Total Unfunded Liability $5,583,348.00

Respectfully Submitted,

Brad A. Papenberg

Brad A. Papenberg

City Treasurer

December 31, 2024

For the month ending 

CITY OF WATERLOO

TREASURER'S REPORT



Building Inspector/Code Administrator Monthly Report 12/31/2024
January February March April May June July August September October November December Total

New Construction Inspections:

2024 17 20 23 21 23 24 42 27 18 35 27 17 294

2023 18 19 24 39 35 33 20 27 13 32 18 16 294

New Construction Re-Inspections

2024 3 5 4 2 4 2 7 4 5 5 3 4 48

Rental Inspections:

2024 14 11 11 15 14 13 21 17 20 19 13 12 180

2023 13 10 18 20 15 16 12 15 19 12 6 16 172

2022 11 10 8 10 10 25 15 18 9 12 19 10 157

2021 13 15 14 19 18 17 16 18 13 11 12 9 175

2020 21 22 20 16 23 12 14 24 13 15 9 17 206

2019 19 17 26 20 13 15 25 26 17 19 16 21 234

Rental Re-Inspections:

2024 4 2 2 5 5 3 6 2 4 2 5 3 43

Dumpster/POD Permits Issued:

2024 9 14 9 13 22 10 16 14 19 6 8 5 145

2023 10 15 12 16 15 20 16 16 8 13 10 7 158

Motor Vehicle Violation Notices:

2024 2 0 2 2 1 0 0 1 1 1 1 0 12

2023 3 2 0 4 0 2 3 6 1 4 0 1 26

Property Violation Notices:

2024 8 6 7 7 10 8 6 13 6 6 6 5 88

2023 3 5 8 10 10 11 19 9 9 6 2 4 96

Ordinance Violation Tickets Issued:

2024 1 0 1 1 4 0 1 2 3 1 0 0 14



6 203

January February March April May June July August September October November December Total

2024 1 1 3 4 3 8 0 1 3 3 2 0 29

2023 1 4 2 4 6 2 1 2 0 2 4 2 30

2022 7 3 5 5 2 5 5 2 5 2 4 1 46

2021 5 4 3 2 5 5 9 2 3 9 3 5 55

2020 2 6 3 5 6 5 4 5 5 9 6 6 62

2019 2 3 9 5 5 1 2 5 2 1 2 2 39

2024 6 3 13 6 9 15 3 9 11 3 5 2 85

2023 4 3 11 7 3 8 4 10 3 15 3 6 77

2022 1 2 9 7 8 6 5 16 7 2 4 3 70

2021 3 4 11 12 10 6 8 10 6 7 6 3 86

2020 2 2 4 9 10 12 10 9 2 6 5 1 72

2019 0 2 5 15 7 13 3 9 3 4 5 2 68

2024 1 3 1 2 3 2 3 3 2 1 2 1 24

2023 3 3 4 2 0 0 4 2 3 1 0 8 30

2022 2 4 2 2 1 2 1 3 1 0 2 2 22

2021 1 2 3 2 2 2 0 5 6 1 1 0 25

2020 3 1 0 0 2 1 1 0 1 3 5 2 19

2019 5 4 2 3 1 1 6 1 3 3 1 3 33

2024 8 3 3 2 4 4 1 3 2 4 3 3 40

2023 1 1 0 3 2 2 4 3 1 7 7 3 34

2022 3 2 3 5 2 1 3 3 0 3 3 1 29

2021 0 1 4 5 4 3 8 6 0 5 1 4 41

2024 2 1 1 4 2 3 0 3 1 6 0 0 23

2023 4 2 8 1 1 2 0 0 0 0 0 2 20

2022 2 2 0 5 0 0 0 2 2 0 4 0 17

2021 1 0 1 1 3 0 1 1 1 1 2 2 14

Miscellaneous Permits(Demolition, Outside Dining, Mobile Food Vendors) Issued:

2024 0 1 1 0 0 0 0 0 0 0 0 0 2

2023 0 0 1 0 1 1 1 2 0 1 0 1 8

2022 1 1 1 0 0 0 1 0 0 0 0 2 6

Sign Permits Issued:

Zoning Department Monthly Report 12/31/2024

Residential Building Permits Issued:

Accessory/Addition Building Permits Issued:

Commercial/Industrial Building Permits Issued:

Excavation Permits Issued:

Total Permits Issued for December: Total Permits Issued for the Year:


























































