
 

WATERLOO CITY COUNCIL  
Regular Meeting Agenda 

Location:  Waterloo City Hall - Council Chambers 

  100 W. Fourth St., Waterloo, IL 

Date:   Monday, May 20, 2024 

Time:   7:30 p.m. 

 

1. Call to Order.  

2. Roll Call. 

3. Pledge of Allegiance.  

4. Correction or Withdrawal of Agenda Items by Sponsor. 

5. Approval of Minutes as Written or Amended.      

6. Petitions by Citizens on Non-Agenda Items. 

7. Appointment of Officers for the Following Positions with the Advice and Consent of City Council.  

A. Appointment of Mrs. Shawn Kennedy as Collector / Budget Officer. 

B. Appointment of Mr. Nathan Krebel as Subdivision & Zoning Administrator. 

C. Appointment of Mr. Brad Yearian as Building Inspector / Code Administrator. 

D. Appointment of Mr. Tim Birk as Director of Public Works. 

E. Appointment of Mr. Dane Luke as Chief of Police. 

F. Appointment of Mrs. Sarah Craig as Human Resources Coordinator. 

G. Appointment of Mrs. Sarah Deutch as Community Relations Coordinator. 

H. Appointment of St. Clair, Gilbreth, and Steppig LLC as City Attorney. 

8. Reports and Communications from the Mayor and other City Officers. 

A. Report of Collector.      

B. Report of Treasurer.  

C. Report of Subdivision and Zoning Administrator. 

D. Report of Building Inspector / Code Administrator.  

E. Report of Director of Public Works. 

F. Report of Chief of Police. 

G. Report of City Attorney. 

H. Report and Communication by Mayor. 

1. Swearing-In of New Police Officer Chad Nord. 

2. Presentation of Commendation to Todd Osterhage in Recognition of 12 Years of 

Service to the Police Pension Board. 

3. Presentation of Commendation to Mark Yeager in Recognition of Service to the Police 

Board of Commissioners.  

4. Presentation of Certificate of Commendation to the Waterloo Junior High School Girls 

Track & Field Team for their First Place Championship at the SIJHSAA Class L State 

Track Meet.  

5. Presentation of IMUA Scholarship Award to Katelyn Davis.    

9. Report of Standing Committees. 

10. Report of Special Committees. 

11. Presentation of Communications, Petitions, Resolutions, Orders and Ordinances by Aldermen.  

A. Consideration and Action on Ordinance No. 1892 Authorizing the Execution of a New Power 

Sales Contract and a New Capacity Purchase Agreement Between the City of Waterloo, 

Monroe County, Illinois and the Illinois Municipal Electric Agency for the Delivery Period 

Commencing October 01, 2035.   

12. Unfinished Business.   

13. Miscellaneous Business.  

A. Consideration and Action on Approving Annual Managerial Raises in the Amount of 4.5% 

for Shawn Kennedy, Sarah Deutch and Nathan Krebel; 5.75% for Tim Birk; 7% for Brad 

Yearian; Sarah Craig – not eligible until May 01, 2025.  

B. Consideration and Action on Approval of Contract with DDI Media for Billboard 

Advertising on the Digital Board West of the JB Bridge for 25 weeks of Fiscal Year 2024-

2025 at a Cost of $10,000.00 less a 15% Discount through Discover Downstate Illinois 

Tourism Bureau for a Total Cost of $8,500.00 to be paid out of the Hotel / Motel Tax Fund. 

C. Consideration and Action on Purchase of Two Radar Units from Applied Concepts, Inc. in 

the Total Amount of $3,050.00 to be paid out of the Police Department DUI Fund.  

D. Consideration and Action on Approval of Quote #6808 from DataTronics in the amount of 

$10,906.20 for the outfitting of new WPD Ford Explorer. 

E. Consideration and Action on Approval of Sales Order #89246 from DataTronics in the 

amount of $7,232.76 for the outfitting of new WPD Ford F150.  

F. Consideration and Action on Approval to Authorize the Director of Public Works to sell a 

2001 Single Axle Dump Truck and a 1999 Directional Boring Machine.  
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G. Consideration and Action on Purchase of a New 40’ Bucket Truck for the Electric 

Department from Terex Utilities in the Amount of $285,565.39.  

H. Consideration and Action on Approving a Project Budget Summary from BHMG Engineers, 

Inc., including the Purchase of a Taurus 70 SoLoNOx Turbine Generator Set from Solar 

Turbines, in the Total Amount of $11,542,770.48 for the Combustion Turbine #3 Project.    

I. Consideration and Action on Approval of Insituform as Low Bidder in the Amount of 

$212,215.03 for the 2024 Sewer Lining Project as Bid on 05-15-24 at 2:00 p.m. 

J. Consideration and Action on Solicitation Request from the Waterloo Lions Club for their 

Annual Candy Days Fundraiser to be held on October 4 & 5, 2024 at the intersections of 

Main / Mill and Rogers / Hamacher.  

K. Consideration and Action on Special Event Permit Application from the Vintage Wine Bar for 

their Annual Back Alley Bluegrass Festival to be held on May 31, 2024, at 6:00 p.m., through 

June 2, 2024, at 8:00 p.m., including the closure of their back alley extending from Third 

Street around to Main Street.    

L. Consideration and Action on Special Event Permit Application from the Waterloo Optimist 

Club for the Annual Car Show to be held June 2, 2024, 8 a.m. to 4 p.m., including the Street 

Closures of Main Street (228 S. Main St. north 116 N. Main St.), Mill Street (Market St. west 

to 114 W. Mill St.), and Third Street (Market St. west to 110 W. Third St.). 

M. Consideration and Action on Special Event Permit Application from Truth Church Waterloo 

for their Annual Back-to-School Bash to be held on August 3, 2024, 11:00 a.m. to 2:00 p.m., 

including the Street Closure of Third Street (116 E. Third St. to Main St.).   

N. Consideration and Action on Special Event Permit Application from the City of Waterloo for 

their Annual PumpkinFest to be held on October 12, 2024, 9 a.m. to 4 p.m., including the 

Street Closures of Main Street (south of Capitol Theatre north to First Street), Third Street 

(Market Street west to alley past Main Street), and Mill Street (Market Street west to Church 

Street). 

O. Consideration and Action on Executive Session for the Discussion of Pending Litigation as 

per 5 ILCS 120/2(c)(11). 

14. Discussion of Matters by Council Members Arising After Agenda Deadline.  

15. Motion to Adjourn. 

 

DATES TO REMEMBER 

May 27, 2024 – City Offices Closed for the Memorial Day Holiday. 

May 28, 2024 – American Legion Meeting, Waterloo City Hall: 2nd Floor Meeting Room, 7:00 p.m. 

June 03, 2024 – City Council Meeting, Waterloo City Hall: Council Chambers, 7:30 p.m. 

June 10, 2024 – Planning Commission Meeting, Waterloo City Hall: Council Chambers, 7:00 p.m. 

June 11, 2024 – Sister Cities Meeting, Waterloo City Hall: Front Conference Room, 7:00 p.m. 

June 12, 2024 – Park District Meeting, Waterloo City Hall: Front Conference Room, 7:00 p.m. 

June 17, 2024 – City Council Meeting, Waterloo City Hall: Council Chambers, 7:30 p.m. 

June 20, 2024 – Zoning Board of Appeals Public Hearing, Waterloo City Hall: Council Chambers, 7:30 p.m. 

June 25, 2024 – American Legion Meeting, Waterloo City Hall: 2nd Floor Meeting Room, 7:00 p.m. 



 

 

 

MINUTES OF THE  

CITY COUNCIL MEETING  

MAY 06, 2024 

 
1. The meeting was called to order by Mayor Darter at 7:30 p.m. 

 

2. The following Aldermen were present: Vogt, Matt Buettner, Hopkins, Trantham, 

Charron, Kyle Buettner, Row, and Most. 

 

3. Pledge of Allegiance led by Mayor Stan Darter.   

 

4. Correction or Withdrawal of Agenda Items by Sponsor.   

The Mayor stated he would be moving the ‘Presentation of Life-Saving Award’ from Agenda 

Item 7G(2) to Agenda Item 7E - Report of Chief of Police.  

 

5. Approval of Minutes as Written or Amended. 

A. Approval of the April 15, 2024 City Council Meeting Minutes.  

Motion made by Alderman Row and seconded by Alderman Matt Buettner to 

approve the April 15, 2024, City Council Meeting Minutes as presented. 

Motion passed unanimously with Aldermen Row, Most, Vogt, Matt Buettner, 

Hopkins, Trantham, Charron, and Kyle Buettner voting ‘aye’. 

 

B. Approval of the May 02, 2024 Special City Council Meeting Minutes.  

Motion made by Alderman Most and seconded by Alderman Vogt to approve the 

May 02, 2024, City Council Meeting Minutes as presented. 

Motion passed unanimously with Aldermen Most, Vogt, Matt Buettner, Hopkins, 

Trantham, Charron, Kyle Buettner, and Row voting ‘aye’. 

 

6. Petitions by Citizens on Non-Agenda Items.   None. 

   

7. Reports and Communications from the Mayor and other City Officers. 

A. Report of Collector.  No report. 

B. Report of Treasurer.  No report. 
1. Annual Police Pension Fund Report.  

Motion made by Alderman Kyle Buettner and seconded by Alderman Row to 

approve the Treasurer’s Annual Police Pension Fund Report. 

Motion passed with a unanimous voice vote. 

C. Report of Subdivision and Zoning Administrator.  No report. 

D. Report of Director of Public Works. 
Weather permitting, the bowl of the water tower is scheduled to be raised and set 

in place on May 15, 2024. 
E. Report of Chief of Police.  

1. Presentation of Life-Saving Award to Officer Mike Benda. 

F. Report of City Attorney.   No report. 

G. Report and Communication by Mayor.   
1. Swearing-In of New Police Officer Chad Harris. 

2.   Appointment of Lauren Voelker to the Waterloo Police Board of Commissioners 

for a Three- Year Term to Expire May 01, 2027.  
The appointment was approved unanimously with Vogt, Matt Buettner, 

Hopkins, Trantham, Charron, Kyle Buettner, Row, and Most voting ‘aye’. 
3.   Beautification Check Presentation to Salt + Honey Bistro and Event Space in the 

Amount of $15,000.00. 

 

8. Report of Standing Committees.  None. 

  

9. Report of Special Committees.  None.  

 

10. Presentation of Communications, Petitions, Resolutions, Orders and Ordinances by 

Aldermen.  None. 

 

11. Unfinished Business.  None.  
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12. Miscellaneous Business. 

 

A. Consideration and Action on Warrant No. 637.   

Motion made by Alderman Matt Buettner and seconded by Alderman Trantham to 

approve Warrant No. 637.  

Motion passed unanimously with Aldermen Matt Buettner, Hopkins, Trantham, 

Charron, Kyle Buettner, Row, Most, and Vogt voting ‘aye’. 

 

B. Consideration and Action on Renewal of the CTM Media Group St. Louis Local 

& Attractions 12-Month Distribution Program, term of May 01, 2024 through 

April 30, 2025 for a cost of $2,499.00 to be paid out of the Hotel / Motel Tax 

Fund (15% discount received through membership with Discover Downstate 

Illinois). 

Motion made by Alderman Row and seconded by Alderman Most to approve the 

Renewal of the CTM Media Group St. Louis Local & Attractions 12-Month 

Distribution Program, term of May 01, 2024 through April 30, 2025 for a cost of 

$2,499.00 to be paid out of the Hotel / Motel Tax Fund (15% discount received 

through membership with Discover Downstate Illinois). 

Comments: CTM Media Group distributes our brochures to various 

locations to promote Waterloo as an area attraction.   

Motion passed unanimously with Aldermen Row, Most, Vogt, Matt Buettner, 

Hopkins, Trantham, Charron, and Kyle Buettner voting ‘aye’. 

 

C. Consideration and Action on Approval of 2024 Yearly Contract Renewal for the 

Babel Street Program in the amount of $16,758.00 for the Waterloo Police 

Department.  

Motion made by Alderman Hopkins and seconded by Alderman Row on 

Approval of a 2024 Yearly Contract Renewal for the Babel Street Program in the 

amount of $16,758.00 for the Waterloo Police Department.  

Comments: Chief Lane explained that Babel Street is an online social 

media monitoring service that is used to monitor publicly posted threats, 

disruptions, and targets to our community and schools. 

Motion passed unanimously with Aldermen Hopkins, Trantham, Charron, Kyle 

Buettner, Row, Most, Vogt, and Matt Buettner voting ‘aye’. 

 

D. Consideration and Action on Approval of Purchase of a Matrice 30 Drone in the 

amount of $10,978.00 from Fire Cam for the Waterloo Police Department.  

Motion made by Alderman Row and seconded by Alderman Hopkins to approve 

the Purchase of a Matrice 30 Drone in the amount of $10,978.00 from Fire Cam 

for the Waterloo Police Department.  

Motion passed unanimously with Aldermen Row, Most, Vogt, Matt Buettner, 

Hopkins, Trantham, Charron, and Kyle Buettner voting ‘aye’. 

 

E. Consideration and Action on Approval of Purchase of a 2024 Police Interceptor 

Utility Vehicle in the amount of $41,323.00 from Sutton Ford for the Waterloo 

Police Department. 

Motion made by Alderman Hopkins and seconded by Alderman Kyle Buettner to 

approve the Purchase of a 2024 Police Interceptor Utility Vehicle in the amount 

of $41,323.00 from Sutton Ford for the Waterloo Police Department. 

Motion passed unanimously with Aldermen Hopkins, Trantham, Charron, Kyle 

Buettner, Row, Most, Vogt, and Matt Buettner voting ‘aye’. 

 

F. Consideration and Action on Approval of Purchase of a 2024 Ford F-150 Pickup 

Truck in the amount of $47,743.03 from Sunset Ford for the Waterloo Police 

Department.  

Motion made by Alderman Row and seconded by Alderman Trantham to approve 

the Purchase of a 2024 Ford F-150 Pickup Truck in the amount of $47,743.03 

from Sunset Ford for the Waterloo Police Department.  

Motion passed unanimously with Aldermen Row, Most, Vogt, Matt Buettner, 

Hopkins, Trantham, Charron, and Kyle Buettner voting ‘aye’. 
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G. Consideration and Action on Approval of Purchase of a Traffic Signal Controller 

Cabinet Replacement in the amount of $28,137.50 from Electrico. 

Motion made by Alderman Hopkins and seconded by Alderman Most to approve 

the Purchase of a Traffic Signal Controller Cabinet Replacement in the amount of 

$28,137.50 from Electrico. 

Comments: This is to replace the original traffic signal controller box near 

Rural King.   

Motion passed unanimously with Aldermen Hopkins, Trantham, Charron, Kyle 

Buettner, Row, Most, Vogt, and Matt Buettner voting ‘aye’. 

 

H. Consideration and Action on Approval of Illiana Construction Co., DMS 

Contracting, Columbia Quarry Co., and Roger’s Ready Mix as low bidders from 

the Fiscal Year 2024 MFT Bid Opening as held on Tuesday, April 23, 2024 at 

2:00 p.m.; and, Signing of the Acceptance of Proposals.  

Motion made by Alderman Hopkins and seconded by Alderman Vogt on 

Approval of Illiana Construction Co., DMS Contracting, Columbia Quarry Co., 

and Roger’s Ready Mix as low bidders from the Fiscal Year 2024 MFT Bid 

Opening as held on Tuesday, April 23, 2024 at 2:00 p.m.; and, Signing of the 

Acceptance of Proposals.  

Motion passed unanimously with Aldermen Hopkins, Trantham, Charron, Kyle 

Buettner, Row, Most, Vogt, and Matt Buettner voting ‘aye’. 

 

I. Consideration and Action on Approval of the Revised Improvement Plans for 

Remlok Ph. VI.  

Motion made by Alderman Row and seconded by Alderman Most on Approval of 

the Revised Improvement Plans for Remlok Ph. VI.  

Comments: Mr. Dennis Brand, developer of the property, stated that two 

storm sewer inlets would be removed as they are deemed unnecessary, 

and the decision was made to use asphalt streets instead of concrete 

streets.  

Motion passed unanimously with Aldermen Row, Most, Vogt, Matt Buettner, 

Hopkins, Trantham, Charron, and Kyle Buettner voting ‘aye’. 

 

J. Consideration and Action on Special Event Permit Application from the 

Waterloo Chamber of Commerce for the 42nd Annual Porta Westfalica Festival 

to be held on Tuesday, June 18, 2024 from 4p.m. to 10 p.m., including the Street 

Closures of Main Street (between Mill and Third), Mill Street (between Main and 

Market), and Third Street (between Main and Market).  

Motion made by Alderman Matt Buettner and seconded by Alderman Hopkins on 

Approval of a Special Event Permit Application from the Waterloo Chamber of 

Commerce for the 42nd Annual Porta Westfalica Festival to be held on Tuesday, 

June 18, 2024 from 4p.m. to 10 p.m., including the Street Closures of Main Street 

(between Mill and Third), Mill Street (between Main and Market), and Third 

Street (between Main and Market).  

Motion passed unanimously with Aldermen Matt Buettner, Hopkins, Trantham, 

Charron, Kyle Buettner, Row, Most, and Vogt voting ‘aye’. 

 

K. Consideration and Action on Non-Profit Grant Program Application from the 

Waterloo Sports Association in the Amount of $5,000.00 for their Project, “Sun 

Shade/Net Installation.  

Motion made by Alderman Charron and seconded by Alderman Kyle Buettner on 

Approval of a Non-Profit Grant Program Application from the Waterloo Sports 

Association in the Amount of $5,000.00 for their Project, “Sun Shade/Net 

Installation.  

Comments: The application was reviewed and received a favorable 

recommendation from the Non-Profit Grant Program. 

Motion passed unanimously with Aldermen Charron, Kyle Buettner, Row, Most, 

Vogt, Matt Buettner, Hopkins, and Trantham voting ‘aye’. 
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L. Consideration and Action on Non-Profit Grant Program Application from the 

Monroe County Historical Society / Bellefontaine House in the Amount of 

$5,000.00 for their Project, “Shutter Project”.  

Motion made by Alderman Hopkins and seconded by Alderman Charron on 

Approval of a Non-Profit Grant Program Application from the Monroe County 

Historical Society / Bellefontaine House in the Amount of $5,000.00 for their 

Project, “Shutter Project”. 

Comments: The application was reviewed and received a favorable 

recommendation from the Non-Profit Grant Program 

Motion passed unanimously with Aldermen Hopkins, Trantham, Charron, Kyle 

Buettner, Row, Most, Vogt, and Matt Buettner voting ‘aye’. 

 

M. Consideration and Action on Approval of the AFSCME Contract.  

Motion made by Alderman Kyle Buettner and seconded by Alderman Vogt on 

Approval of the AFSCME Contract.  

Motion passed unanimously with Aldermen Kyle Buettner, Row, Most, Vogt, 

Matt Buettner, Hopkins, Trantham, and Charron voting ‘aye’. 

 

13. Discussion of Matters by Council Members Arising After Agenda Deadline.   
Alderman Row thanked the Mayor for all his work on the AFSCME contract.  

Mayor Darter commented that tonight marked his first anniversary in office. He 

added that it has been a great experience and that he has a very good council to 

work with. The City is moving in a great direction and there is a lot to look 

forward to.  

 

14. Motion to Adjourn made by Alderman Kyle Buettner and seconded by Alderman Vogt. 

 Motion passed with a unanimous voice vote.  

 Mayor Darter adjourned the meeting at 7:54 p.m.  

 

Minutes respectively submitted by Mechelle Childers – City Clerk 



2022-2023 2023-2024 % % 2022-2023 2023-2024 %

ACTUAL BUDGETED INCREASE/ 2023 2024 INCREASE/ FISCAL FISCAL INCREASE/

AMOUNT AMOUNT DECREASE APRIL APRIL DECREASE YTD YTD DECREASE

ELEC SALES 10,848,137.04 11,013,000.00 1.52% 617,759.86 793,018.44    28.37% 10,848,137.04 10,891,328.03 0.40%

ELEC TAX 265,144.28      15,653.52 18,119.77      15.76% 265,144.28      263,506.28      -0.62%

ELECT MISC. 360,074.00      595,800.00      -65.47% 56,127.00 124,461.00    121.75% 360,074.00      810,424.00      125.07%

   SUBTOTAL 11,473,355.32 11,608,800.00 1.18% 689,540.38       935,599.21    35.68% 11,473,355.32 11,965,258.31 4.29%

BEGINNING UNAPPLIED 696,363.28      50,928.13         48,190.83      -5.37% 696,363.28      652,854.28      -6.25%

UNAPPLIED CASH REC'D 180,143.31      12,324.34         16,140.69      30.97% 180,143.31      171,979.35      -4.53%

UNAPPLIED DISBURSED 193,443.19      31,468.66         33,050.69      5.03% 193,443.19      172,482.33      -10.84%

ENDING UNAPPLIED 683,063.40      31,783.81         31,280.83      -1.58% 683,063.40      652,351.30      -4.50%

GAS SALES 3,537,645.77   3,471,000.00   -1.88% 388,494.27 355,863.95    -8.40% 3,537,645.77   2,995,484.49   -15.33%

GAS TAX 71,517.14        8,768.88 8,744.27        -0.28% 71,517.14        67,805.99        -5.19%

GAS MISC. 124,144.00      211,600.00      -70.45% 21,807.00 30,319.00      39.03% 124,144.00      236,573.00      90.56%

   SUBTOTAL 3,733,306.91   3,682,600.00   -1.36% 419,070.15       394,927.22    -5.76% 3,733,306.91   3,299,863.48   -11.61%

WATER SALES 2,783,427.40   3,980,000.00   42.99% 212,047.24 287,854.59    35.75% 2,783,427.40   3,810,391.91   36.90%

WATER MISC. 803,982.00      92,000.00        -88.56% 19,311.00 10,750.00      -44.33% 803,982.00      88,787.00        -88.96%

   SUBTOTAL 3,587,409.40   4,072,000.00   13.51% 231,358.24       298,604.59    29.07% 3,587,409.40   3,899,178.91   8.69%

SEWER SALES 1,964,383.08   2,228,000.00   13.42% 125,308.96 176,798.63    41.09% 1,964,383.08   2,215,329.42   12.77%

SEWER MISC. 151,485.00      185,500.00      22.45% 22,737.00 8,934.00        -60.71% 151,485.00      155,649.00      2.75%

   SUBTOTAL 2,115,868.08   2,413,500.00   14.07% 148,045.96       185,732.63    25.46% 2,115,868.08   2,370,978.42   12.06%

CITY TAX 580,493.06      615,000.00      5.94% 45,180.50 50,437.95      11.64% 580,493.06      603,292.89      3.93%

MISC. 42,624.00        101,500.00      138.13% 8,389.00 (5,608.00)       -166.85% 42,624.00 93,779.00        120.01%

    SUBTOTAL 623,117.06      716,500.00      14.99% 53,569.50 44,829.95      -16.31% 623,117.06 697,071.89      11.87%

REFUSE FEE 891,938.68      991,250.00      11.13% 68,305.22 84,655.56      23.94% 891,938.68      966,564.61      8.37%

VEHICLE STICKER -                   -                   -                    -                 -                   -                   

FINES 36,524.00        39,000.00        6.78% 3,720.00 3,557.00        -4.38% 36,524.00        42,944.00        17.58%

PERMITS 100,480.00      80,000.00        -20.38% 11,204.00 4,479.00        -60.02% 100,480.00      84,704.00        -15.70%

INSPECTION FEES 15,100.00        15,000.00        -0.66% 1,575.00           2,775.00        76.19% 15,100.00        16,525.00        9.44%

FRANCHISE FEES 125,916.00      120,000.00      -4.70% -                    60,802.00      125,916.00      118,103.00      -6.20%

LIQUOR LICENSE 23,612.00        25,000.00        5.88% 2,677.00 250.00           -90.66% 23,612.00        20,748.00        -12.13%

INFRASTRUCTURE FEE 136,307.00      130,000.00      -4.63% 11,130.00         10,733.00      -3.57% 136,307.00      131,398.00      -3.60%

HOTEL/MOTEL TAX 16,839.00        33,000.00        95.97% 1,499.00           3,310.00        120.81% 16,839.00        32,353.00        92.13%

MISC. 472,557.00      641,855.00      35.83% 58,924.00 63,729.00      8.15% 472,557.00      680,117.00      43.92%

REPLACEMENT TAX 204,223.00      147,900.00      -27.58% 24,016.00 9,381.00        -60.94% 204,223.00      146,980.00      -28.03%

COUNTY TAX 320,919.00      341,000.00      6.26% -                    -                 320,919.00      344,328.00      7.29%

SALES TAX 2,944,634.00   3,200,000.00   8.67% 231,861.00 278,967.00    20.32% 2,944,634.00   3,219,742.00   9.34%

BUSINESS DISTRICT TAX 103,095.00      105,000.00      1.85% 8,355.00           8,281.00        -0.89% 103,095.00      104,726.00      1.58%

CANNABIS USE TAX 17,340.00        16,300.00        -6.00% 1,573.00           1,651.00        4.96% 17,340.00        17,090.00        -1.44%

VIDEO GAMING 257,376.00      266,500.00      3.55% 20,290.00         23,706.00      16.84% 257,376.00      271,504.00      5.49%

INCOME TAX 2,227,915.00   2,261,500.00   1.51% 189,819.00 197,882.00    4.25% 2,227,915.00   2,223,664.00   -0.19%

   SUBTOTAL 7,894,775.68   8,413,305.00   6.57% 634,948.22       754,158.56    18.77% 7,894,775.68   8,421,490.61   6.67%

MOTOR FUEL TAX 564,457.00      512,000.00      -9.29% 34,252.00 35,990.00      5.07% 564,457.00      520,745.00      -7.74%

MISC 56,731.00        80,500.00        41.90% 6,282.00 7,043.00        12.11% 56,731.00        80,748.00        42.33%

   SUBTOTAL 621,188.00      592,500.00      -4.62% 40,534.00 43,033.00      6.17% 621,188.00      601,493.00      -3.17%

UTILITY DEPOSITS 97,400.00        -                   8,475.00 7,550.00        -10.91% 97,400.00        93,625.00        -3.88%

TOTAL DEPOSITS 30,326,563.76 31,499,205.00 3.87% 2,237,865.79 2,680,575.85 19.78% 30,326,563.76 31,520,938.97 3.94%

CITY OF WATERLOO, ILLINOIS

COLLECTION REPORT



         May 20, 2024 

 

 

To:  Mayor Stan Darter 

       City Attorney 

       City Alderpersons 

 

 

Re: Treasurer’s Report   

 

 

Attached, please find the April 30, 2024 Treasurer’s Report for the City of Waterloo.   

 

I welcome any questions or comments you may have about this report.  I can be reached at 

State Bank weekdays from 7:30 AM – 4:30 PM.  The phone number is 618-939-7194.    

 

 

        Sincerely, 

                                                                                                 

                                                                                                Brad A. Papenberg                                                                                                  
 

        Brad A Papenberg 

        City Treasurer 



BEGINNING ENDING

CHECKING ACCOUNT BALANCE RECEIPTS DISBURSEMENTS BALANCE

Petty Cash 485.98$             -$                   -$                   485.98$            

Utility Deposit 28,660.80          7,612.42 7,025.00            29,248.22         

General Fund (2,029,648.75)   3,498,186.51 1,195,010.27 273,527.49       

Motor Fuel Tax 22,478.49          50,015.91          12,919.16          59,575.24         

Water Fund 2,190,702.97     3,703,919.18     5,603,307.83     291,314.32       

Sewer Fund 826,574.59        188,592.04        717,621.60        297,545.03       

Gas Fund (382,570.54)      810,593.86        229,073.88        198,949.44       

Electric Fund 736,192.53        997,979.36        1,356,078.44     378,093.45       

Capital Improvements 610,264.65        54,471.29          300,000.00        364,735.94       

D.A.R.E. 2,732.16            4.52                   -                     2,736.68           

Interest 5,404.98            2,030.89            7,435.87            -                    

Hotel/Motel Tax 160,961.82        3,664.13            250.00               164,375.95       

Equitable Sharing Funds 26,677.49          36.78                 -                     26,714.27         

TOTALS: $2,198,917.17 $9,317,106.89 $9,428,722.05 $2,087,302.01

INVESTED FUNDS

Capital Improvements 2,060,214.96$   300,000.00        8,443.21            2,351,771.75    

Electric 13,110,630.48   500,000.00        51,975.47          13,558,655.01  

E-Pay Utility Bills 34,812.27          131,823.70        146,842.80        19,793.17         

Farm Account Income 21,224.56          52.33                 -                     21,276.89         

Gas 4,200,478.08     -                     416,261.06        3,784,217.02    

General Fund 9,099,134.17     553,367.08        3,200,000.00     6,452,501.25    

Motor Fuel 1,548,002.92     43,017.59          50,000.00          1,541,020.51    

Pension Reserve 1,711,150.24     351.61               -                     1,711,501.85    

Sewer 1,611,053.36     600,000.00        7,057.48            2,203,995.88

Utility Deposits 328,718.73        -                     1,287.55            327,431.18       

Water 666,630.82        1,200,000.00     4,105.44            1,862,525.38    

Total Invested Funds: $34,392,050.59 $3,328,612.31 $3,885,973.01 $33,834,689.89

 

Total All City Funds: $36,590,967.76 $12,645,719.20 $13,314,695.06 $35,921,991.90

Pension Obligations As of Date Amount

Unfunded Actuarial Accrued Liability - IMRF 12/31/2021 -$3,138,102.00

Unfunded Actuarial Accrued Liability - Police 4/30/2022 $4,748,246.00

Total Unfunded Liability $1,610,144.00

Respectfully Submitted,

Brad A. Papenberg

Brad A. Papenberg

City Treasurer

April 30, 2024

For the month ending 

CITY OF WATERLOO

TREASURER'S REPORT



                           Zoning Department Monthly Report 4-30-2024
January February March April May June July August September October November December Total

Residential Building Permits Issued:

2024 1 1 3 4 9

2023 1 4 2 4 6 2 1 2 0 2 4 2 30

2022 7 3 5 5 2 5 5 2 5 2 4 1 46

2021 5 4 3 2 5 5 9 2 3 9 3 5 55

2020 2 6 3 5 6 5 4 5 5 9 6 6 62

2019 2 3 9 5 5 1 2 5 2 1 2 2 39

Accessory/Addition Building Permits Issued:

2024 6 3 13 6 28

2023 4 3 11 7 3 8 4 10 3 15 3 6 77

2022 1 2 9 7 8 6 5 16 7 2 4 3 70

2021 3 4 11 12 10 6 8 10 6 7 6 3 86

2020 2 2 4 9 10 12 10 9 2 6 5 1 72

2019 0 2 5 15 7 13 3 9 3 4 5 2 68

Commercial/Industrial Building Permits Issued:

2024 1 3 1 2 7

2023 3 3 4 2 0 0 4 2 3 1 0 8 30

2022 2 4 2 2 1 2 1 3 1 0 2 2 22

2021 1 2 3 2 2 2 0 5 6 1 1 0 25

2020 3 1 0 0 2 1 1 0 1 3 5 2 19

2019 5 4 2 3 1 1 6 1 3 3 1 3 33

Excavation Premits Issued:

2024 8 3 3 2 16

2023 1 1 0 3 2 2 4 3 1 7 7 3 34

2022 3 2 3 5 2 1 3 3 0 3 3 1 29

2021 0 1 4 5 4 3 8 6 0 5 1 4 41

Sign Permits Issued:

2024 2 1 1 4 8

2023 4 2 8 1 1 2 0 0 0 0 0 2 20

2022 2 2 0 5 0 0 0 2 2 0 4 0 17

2021 1 0 1 1 3 0 1 1 1 1 2 2 14

TOTAL 70



Building Inspector/Code Administrator Monthly Report 4/30/2024
January February March April May June July August September October November December Total

New Construction Inspections:

2024 17 20 23 21 81

2023 18 19 24 39 35 33 20 27 13 32 18 16 294

New Construction Re-Inspections

2024 3 5 4 2 14

Rental Inspections:

2024 14 11 11 15 51

2023 13 10 18 20 15 16 12 15 19 12 6 16 172

2022 11 10 8 10 10 25 15 18 9 12 19 10 157

2021 13 15 14 19 18 17 16 18 13 11 12 9 175

2020 21 22 20 16 23 12 14 24 13 15 9 17 206

2019 19 17 26 20 13 15 25 26 17 19 16 21 234

Rental Re-Inspections:

2024 4 2 2 5 13

Dumpster/POD Permits Issued:

2024 9 14 9 13 45

2023 10 15 12 16 15 20 16 16 8 13 10 7 158

Motor Vehicle Violation Notices:

2024 2 0 2 2 6

2023 3 2 0 4 0 2 3 6 1 4 0 1 26

Property Violation Notices:

2024 8 6 7 7 28

2023 3 5 8 10 10 11 19 9 9 6 2 4 96

Ordinance Violation Tickets Issued:

2024 1 0 1 1 3
































































































